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WE LIVE IN'A LIQUID

Robot
Artificial intelligence

Sustainability EVERYTHING IS . 4
Internet of Things CHANGING FAST S~

People mobility
Unemployment

Ageing population
ALL FRAMES AND PATTERNS
ARE RAPIDLY EVOLVING

Sharing economy

The end of capitalism FUTURE IS v
Software is eating the world UNPREDICTABLE 355

Waterfall product development

SOME CLASSICAL MANAGEMENT | bt/

PRACTICES ARE OUTDATED Cost reduction
Closed innovation

v

Global changes are bigger, come
more often, and are becoming more
difficult to predict
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If the rate of
change on
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the rate of
change on
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Jack Welch - former CEO of GE




HOW MUCH LIQUID

* Needs

* Values

* Behaviours

* Segments

* Products

* Services

* Business models
« Competitors

* Technology
 Laws & Rules

* Prices

e Channels

« Communication



Liquid customers want liquid
products

Emotional
 Flexible

e Smart

o Light









Product
requirements
should be
progressively
defined along the
development
process
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Product development should be

costantly aligned with
customer’s needs




Methods to involve clients
during product development

@ OBSERVE

2 CONTEST

@ INTERVIEW

~——) CROWDFUNDING

MINIMUM
VIABLE
PRODUCT

STORYTELLING
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* Problemi attuali o motivazioni all’acquigt

« Analisi delle aspettative dall’acquisto d¢ o
» Modalita di utilizzo del prodotto Y

» Caratteristiche del prodotto richieste
« Percezione del marchio e della concort

E di importanza fo'DdamentaIe porr

E importante crear@ un’atmosfera ¢
di parlare (anche divagando: & un’igtEElisE® non un survey!

Tecnica del laddering

e «neutre»
) @ lasciare il cliente libero

&

-
<







(

Early ade
rlsolve sor
nuovo. =

el eoccupa;tel |
oy ¢ e

|spo ’El verso la sperlmentazmne di prodotti nuovi
)No suggerimenti preziosi per il piacere di sentirsi

parte dello sviltippo.

Normalmente sgno molto veloci nelfc,amp\é'qdere | benefici, il Valore

e Ieéfiw ta de proe@tl'lh rap‘ﬁ)e{,to alla loro \«ta quotldlana }

Se il p’rédot'cp , CONo a ¢ %za
:

ffondere la conosc

/ “



HIGH
NECESSITY

NECESSITY

WIALFVG

Come definire il minimum viable

prod

uct

PRIMARY GOAL: Allow users to veceive an individual custowised paiv of shoes
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HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT

UILD A MINIMUM VIABLE PRODUCT
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Aock-up

Data sheets

Brochure |
3D printing Jfatotypes
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WIALFVG

Crowdfunding

Explore v How It Works Equity Offerings "% ) START A CAMPAIGN Sign Up Log In
INDIEGOGO | srarr A caupaian |

Discover: Sleep Products & Devices e L ORE
Sleep better tonight with these innovative sleep solutions.

Top picks for you Popular near you Trending Tech & Innovation Creative Works

v

BrilliantPad,

Automatic Dog Pad System

NEW ALBUM
/3* CAMPAIGN
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OPEN INNOVATION

Openness as the key to successful innovation

INVOLVING EMPLOYEES AND CUSTOMERS

The Group organises numerous idea challenges on the car of the future and mobility

services, as well as the reduction of the Group’s overheads.

* In 2015, a challenge on reducing replacement parts costs brought together 3,000

visitors and 500 participants, generating over 400 ideas and 2,000 contributions.

* An incubator for “growing ideas” was launched in the same year. In one year, more

than 130 applications have been received.
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Open issue:
Intellectual

property
protection
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% IALFVG
Definire momenti di contatto con il

mercato durante il processo di sviluppo

Minimum
Viable
Product Product Rel. 0
sketch Rel. 1
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Interviste, osservazmm storytelllng, contest
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GRAZIE PER
L'ATTENZIONE

#Sharing3FVG

5y ;g;;;;’;u;,;f‘ ‘ FSE Webinar realizzato da IALFVG e parte degli 80 di #Sharing3FVG, progetto cofinanziato dal
"“’" bivicaibitizonll ) >~ Fondo Sociale Europeo nell'ambito del Programma Operativo Regionale 2014/2020

POR 20% 2020

27





